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MUNICIPALITY OF

West Elgin 2026 Draft Budget
I T

Preliminary Capital $ 7,289,006
Operating Expenditures $11,275,554
Revenues (excluding taxation) $ 9,656,302

Transfer to Reserves (excluding $ 1,655,409
interest allocations)

Transfer from Reserves $5,841,014
Levy Requirement $4,722,652

Levy Increase | Municipal Tax
Rate Increase

7.09% 6.56%
$312,519




Levy Increase by Department
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Effect on Taxpayers

Increase % Annual Monthly
Increase $ Increase $

Municipality Taxation- $1,495.48 $1,403.42 6.56% $92.06 $7.67
residential $200,000 CVA

County Taxation- residential  $1,405.33  $1,389.07 1.17% $16.26 $1.35
$200,000 CVA

Education Levy $ 306.00 $ 306.00 0.0% $0.00 $0.00
Total Increase $3,206.81 $3,098.49 3.50% $108.32 $9.02




REVENUE AT A GLANCE

Revenues
Taxation
Local Improvements
PIL

Miscellaneous Revenue

Grants:
GRANT - OMPF
GRANT - OCIF
GRANT - Canada Day
GRANT - SUMMER STUDENT

Rate Increase

6.56%

Levy Increase

7.09%

2026 Budget

Municipality of West Elgin

-$

4,722,651.89

46,263.21

115,000.00

163,522.00 |

2,223,900.00

238,015.00

8,000.00

6,160.00

2025 Estimates 2025 Budget

4,409,538.03 |-$ 4,410,133.31
46,263.21 |- 48,681.89
100,473.01 |- 98,000.00
149,038.39 |- 137,076.00
2,062,100.00 |- 2,062,100.00
264,461.00 |- 264,461.00
8,000.00 |- 8,000.00
4,816.00 |- 2,300.00




Departmental Summaries

Council
Administration
Municipal Buildings
Fire

Police Services
Conservation Authority
Building Inspection
Emergency Measures
By-Law Enforcement
Animal Control

Roads

Four Counties Transit
Street Lights
Sidewalks

Sewage - Rodney
Sewage - West Lorne
Water

Landfill

Cemeteries

Arena

Parks & Recreation
Port Glasgow Trailer Park
Libraries

Planning

Economic Development
Drains

Debentures

Rate Increase

6.56%

Levy Increase|

7.08%

2026 Budget

157,615.76

1,485,713.62

172,636.00

801,148.14

1,080,995.00

81,948.00

5,000.00

27,200.00

11,400.00

1,842,318.82

10,358.00

44,500.00

61,500.00

0.00

0.00

0.00

706,358.94

1,000.00

143,104.48

743,083.26

0.00

0.00

53,000.00

30,000.00

22,367.87

46,263.21

Municipality of West Elgin

2025Estimates | 2025Budget
128,945.28 [ § 134,353.24
1,537,954.72 1,496,397.92
100,035.70 98,584.36
949,103.45 760,788.58
954,144.30 976,392.00
73,496.00 73,496.00

- 5,000.00
25,585.22 27,200.00
7,401.28 11,400.00

1,790,423.85 1,697,123.48
9,831.74 10,880.00
33,574.53 45,000.00
62,047.11 61,500.00

0.00 -

582,756.58 578,458.61
662.08 1,000.00
109,372.67 99,204.00
642,725.00 779,040.03

0.00 -

- 4,466.63
19,068.25 49,404.49
60,000.00 60,000.00
20,553.55 21,314.23
75,410.88 48,681.89

Variance | | % Change | | Impact on Levy
$ 23,263 17% 0.53%
-4 10,684 -1% -0.24%
$ 74,052 75% 1.68%
$ 40,360 5% 0.92%
$ 104,603 11% 2.37%
$ 8,452 11% 0.19%
$ - 0% 0.00%
$ 0% 0.00%
$ 0% 0.00%
$ - 0% 0.00%
$ 145,196 9% 3.29%
=] 522 -5% -0.01%
=] 500 -1% -0.01%
$ - 0% 0.00%
] 0 0% 0.00%
-4 0 0% 0.00%
$ 0 0% 0.00%
$ 127,900 22% 2.90%
$ - 0% 0.00%
$ 43,900 A% 1.00%
-$ 35,957 -5% -0.82%
$ 0 0% 0.00%
$ 4,467 -100% 0.10%
$ 3,596 7% 0.08%
-$ 30,000 -50% -0.68%
$ 1,054 5% 0.02%
=] 2,419 -5% -0.05%




Bridging the Gap: Capital Projects
and Their Funding Sources

Sources of Revenue

Department Project Name Amount Reserves Grant General Taxation
Fire Tanker 491,000 491,000
Fire SCBA 2 Paks, 4 Cylinders 25,000 25,000
Fire Hose Replacement 16,000 16,000
Roads Tractor Upgrade 15,000 15,000
Roads TRUCK 17 450,000 450,000
Roads PICKUP 4 60,000 60,000
Roads PICKUP 15 60,000 60,000
Roads DRAIN REPLACEMENT CSP#2 50,000 50,000
Roads Walker Street Reconstruction - engineering, storm drains, waterline and sewer upgrade & paving 265,000 265,000
Roads West Lorne Storm Water Management- consulting, engineering & consulting 250,000 250,000
Roads Culvert replacement 300,000 300,000
Sidewalks SIDEWALKS - West Lorne 225,000 175,000 50,000
Sewer-Rodney Rodney Sewage Upgrades 2,648,356 964,173 | 1,684,183
Sewer- West Lorne Collection System Flushing 120,750 120,750
Water AMR SOFTWARE & HARDWARE 200,000 200,000
Water Truck Replacement 60,000 60,000
Water Chestnut Water Main (Graham to Ridge) 125,000 125,000
Arena Arena Renovations-engineering fees 6,400 6,400
Arena Boards Repairs 261,500 261,500
Parks & Recreation Playground Equipment 400,000 400,000
Parks & Recreation PICKUP 2 40,000 40,000
Port Glasgow Trailer Park |New Washroom 750,000 750,000
Libraries Building Renovations- West Lorne Library 470,000 370,000 100,000
2026 Total Capital| 7,289,006 | 5,379,823 | 1,784,183




2026
Transfers to

Reserves

Reserve Account

Description

2026 Budget

01-6100-7900

OCIF Funding

238,015.00

01-7011-7900

Municipal Building Reserve Transfer

75,000.00

01-7070-7900

Fire Communication Equipment

30,000.00

01-7070-7900

Fire Truck

75,000.00

01-7120-7900

Building Inspection Surplus

70,835.00

01-7200-7900

Roads Equipment and Vehicle Replacement Transfer

150,000.00

01-7200-7900

Federal Gas Tax Allocation

165,716.00

01-7280-7900

Future replacement of the Transit Bus

10,000.00

01-7300-7900

Rodney Sewer Surplus

16,426.38

01-7301-7900

WL Sewer Surplus

181,629.53

01-7310-7900

Water Surplus

134,480.28

01-7350-7900

Landfill closing costs

50,000.00

01-7600-7900

Arena Boards

50,000.00

01-7610-7900

Marina Bridge Replacement

50,000.00

01-7611-7900

Multi-Use Pads

50,000.00

01-7612-7900

Recreation Center Ceiling Replacement

25,000.00

01-7613-7900

Pool Liner Replacement

50,000.00

01-7614-7900

Parks & Rec Donations

120,000.00

01-7614-7900

Parks & Rec Vehicle Reserve

20,000.00

01-7620-7900

Port Glasgow Trailer Park Surplus

88,686.44

01-7650-7900

Rodney Library Surplus

4,620.08

A |0 |0 [0 L0 [0 [0 [0 |0 [0 |0 (U0 |0 (U0 [0 (U0 U0 (U0 U0 [0 |0 (U

1,655,408.71




2026
Interest
Reserve

Allocations

Reserve Account

Description

Interest Allocated

01-3000-3100

OCIF Funding

20,949.51

01-3000-3101

RES - FEDERAL GAS TAX

5,121.01

01-3000-3102

RES - PROVINCIAL GAS TAX

1,080.22

01-3000-3201

DISC RESERVES - RODMEY SEWAGE

6,987.26

01-3000-3202

DISC RESERVES - WEST LORNE SEWAGE

18,446.86

01-3000-3203

DISC RESERVES - WEST ELGIN WATER DEPT

47,979.22

2026 Projected Interest Allocated to Reserves

100,564.08

Interest projected to be included in Miscellaneous Revenue 01-6100-6110

250,000.00

Total 2026 Budgeted Interest Revenue

L | L0 [ 0 |0 | [ (U [

350,564.08




Municipality of West Elgin - Reserve Schedule (Estimates)

Account Number

Description

2025 Balance

Transfer In

Transfer Out

2026 Balance

7-2000-2001 FES-'wWORKIMNG CARPITAL 760,227 53 760 227 h3
1-2000-23002 FES-COMTIMGERCIES 456.470_28 456 47028
1-2000-23003 RES-ROADS 1.235.941.41 150,000,000 [535,000.00) 800.941.41
11-2000-23004 FES-FIRE TRUCE, h73.210.65 F5,000.00 [507,000.00) 14121065
173-2000-2005 FES-RECREATICON 166 40000 F0,000.00 236 400_00
11-2000- 2006 RES-FARKLARD 88.761.82 88.761.82
1-2000-2007 FES-'“ASTE MARNAGEREMT 740 763 00 B0,000.00 790.763.00
1-2000-23008 FES-wWATER COMSTRUCTIORN H0.000.00 50 000.00
(1-3000-30710 Reszerves - Developrments 6144617 61.446.17
1-2000-2071 FES - bARIMAM ASHROOMNS H0.000.00 50 000.00
1-2000-3072 FES - WL CObM IRMPROWVERERT 2h 748 24 2h 748 24
3-2000-3073 FES - GEM WATER COMSTRUCTIO 96.701.52 96.701.52
1-2000-3074 FES - TAXRATE STABILIZATION 2.921.631.41 B0,000.00 [228,353.00) 2,743,278 41
1-2000-3076 RES-BUILDIMGISE W AGE FEWYER 29,894 00 29.894 00
3-2000-3077 FES-TRAILER FARE. 1.133.375.69 20 EBE 44 [ 750,000,000 472 D62 13
1-2000-3078 FES-wL HERITAGE H. & H_B 206.766_00 206 766_00
73-2000-3079 FES-CH-RODMEY FARE, LAKD 100.000_00 100,000_00
173-23000-3020 FES-FIRE CORMURICATIONS 90.000.00 30,000.00 120,.000_00
3-2000-3021 FES-FOLICIMNG 179.766_15 [20.000.00] 149, 76615
1-2000-3022 FES-DOWwWHTOWHM IMMPROVERERT 250,000_00 250,000_00
11-23000-3023 FES-IMNSLURARCE - -

1-2000-3024 FES-FHJMICIFAL BUILDIRGS 374390 96 F5,000.00 [270,000.00) ¥9.390.96
11-2000-3025 FES-+aRINA PIER EXTERSIORN 396.509.02 396.509.02
11-2000-3026 Feserves - karina Bridge 170.000_00 B0,000.00 220.000_00
1-23000-3027 FES - Election 31.457_36 - [20.000.00] 1.457_36
1-3000-3028 Reszerves - Planning - OFficial Plan - - -

11-2000-3029 2021-2024 Capital Carried Forveard 415 000_00 25,000.00 [230,000.00) 210,000_00
01-3000-3030 Reszerve - Econornic Developrnent 60.000.00 [B0,000.00) -

-2000-23021 Countu Foads Reserves 239,745 64 [3.968.00] 235 777 b4
1-3000-3032 County Foads FReserves 50.000.00 50.000.00
01-3000-3034 Reszerves - West Lorne Complesx 15.957.79 [4.209.00] 1.748.79
01-3000-3035 Reszerves - FHodnew Library hh.373.91 4. 620.08 59,993 99
(1-3000-2036 Fezerves - Animal Contral 9.583 49 9.583 49
1-3000-3037 Reszerves - Building Inspection 191.383.40 ¥0.835.00 262.218_40
73-2000-2040 Arena Facillity Upgrades 400.000_00 [E.400.00] 393 600_00
1-2000-23042 Dehurnidification Sustermn 128.147.00 [128.147.00] -

11-2000-23043 Fodney Pool Feserves 175.000.00 B0,000.00 225.000_00
11-23000-3044 CJId Town Hall Feserves 20.000.00 20.000.00
11-2000-23045 Playground Equiprnent 288 907 90 12000000 [400,000.00) 8.907.90
73-2000-2100 CCIF Funding 2413518 258,964 51 [383.099.69] -

1-2000-2101 FES - FEDERAL GAS TAxX h4b 750 12 170.836.65 [500,000.00) 217 586 77
-2000-2102 FES - PROYIRCIAL GAS Thx 40.796_29 1.0e80.22 51.876.51
1-23000-3201 DISC RESERYES - RODMEY SEWAIGE 519.088_02 2341364 [519.028.02] 23.413.64
1-2000-3202 DISC RESERYES - WEST LORRE SE W AGE 17,328 04 200,076,239 [120,750.00] 796,654 43
1-3000-3203 DISC RESERYES - WEST ELGIMN WATERDEFT 1.970.018.16 182.453.50 [235,000.00 1.767 477 b6

% 16.756.676.15

% 1.755.972.43

% (5.841.014.71)

$ 12.671.633.87




2026 Tax Increases for Municipalities in Elgin County

2.6%
ﬂ

Municipality of West ~ Municipality of Township of Municipality of Municipality of Municipality of Town of Aylmer
Elgin Dutton-Dunwich Southwold Central Elgin Malahide Bayham




2026 Levy Increases for Municipalities in Elgin County

1% = $61,056

1% = $71,535
8.6%

1% = 544,101
7.1%

o/ —
1% = $92,204 LA e e

1% = $67,153
3.7%

Municipality of West ~ Municipality of Township of Municipality of Municipality of Municipality of
Elgin Dutton-Dunwich Southwold Central Elgin Malahide Bayham

Town of Aylmer
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