
2026 Operating & 
Capital Budget 

Overview



2026 Budget 
Objectives

Main core services

Support community growth

Improve infrastructure

Ensure financial sustainability



2026 Budget Overview

 The Municipal Act, 2001, sec. 290(1) requires municipalities to prepare and adopt 
budget including estimates of all sums required during the year for the purposes of 
the municipality.  Municipalities must adopt a balanced budget.

 The operating budget provides the necessary resources to deliver programs and 
services to meet the needs of our growing community and accommodate for 
inflationary pressures.

 Please note that all reserve fund balances are estimates and subject to change 
with final year end adjustments. 



2026 Budget Summary

 2026 Draft Budget proposes to raise 
$4,722,651.89 in total property taxes, resulting 
in an annual increase of $108.32 per year (or 
$9.03 per/month) for a residential home valued 
at $200,000.

 This additional $312,519 raised compared to 
2025 results in a 7.09% levy increase; Council 
can choose to accept this proposal and vote to 
approve Capital and Operating Budget as 
presented, resulting in an increase in the 
Municipal portion of the property tax rate of 
6.56%.

 For 2026, a 1% property tax increase 
represents approximately $44,101.

 Reduction considerations to be discussed



Assessment Comparison

2026 2025 Change in
Assessment 
($)

Change in 
Assessment 
(%)

Total 
Assessment

$ 978,132,706 $ 973,338,206 $ 4,794,500 0.49%

Weighted 
Assessment

$ 631,589,565 $ 628,483,084  $ 3,106,481 0.49%

 The 0.49% growth in assessment accounts for $20,387 in 
additional property taxes raised
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Tax Revenue
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REVENUES - $19.6M

Municipal Taxation, 25.0%

Licences & Permits, 1.0%

Other Revenue, 3.7%

Penalty & Interest, 1.4%

User Fees & Charges, 5.7%

Utilities, 13.5%

Grants, 21.9%

Transfers from Reserves, 
27.9%



EXPENSES - $19.6M

GENERAL GOVERNMENT,  
ADMINISTRATION & 

ECONOMIC DEV, 10%

FIRE, POLICE, BY-LAW 
ENFORCEMENT, 7%

UTILITIES (WATER & 
SEWAGE), 28%

INFRASTRUCTURE (ROADS, 
DRAINS, TRANSIT & 

CONSERVATION 
AUTHORITY), 31%

PLANNING & BUILDING 
INSPECTION, 1%

PARKS & RECREATION, 17%

LANDFILL, 4% LIBRARIES, 3%



REVENUE AT A GLANCE





COUNCIL
 

  An increase of $23,268 (Year-Over-Year)

 $30,000 – Transfer from Reserves with a $10,000 
additional spend – Election Costs

 Increased number of conferences

 $7,500 for IT equipment (new council)

 Inflationary increases

2026 
Budget 

Impacts by 
Department



ADMINISTRATION 
 WAGES & BENEFITS

  A decrease of $25,687 (Year-Over-Year) consists of the following 
adjustments:

 A 2% cost of living increase

 A 4% step increase to recognize their experience and progression.

 Additional $10,000 for staff recruitment

 Above items offset by salary continuance accrued in 2025

 ERGONOMIC ASSESSMENT & EQUIPMENT PURCHASE – 
$15,000.
 Growing concerns about employee discomfort in the workplace.

 Potential for health-related issues due to prolonged sitting and poor 
workstation setup.

 Desire to improve overall employee well-being and performance.

 An additional $15,000 from reserve transfer that was set aside in 2025.

2026 Budget 
Impacts by 

Department- 
Administration



ASSET MANAGEMENT 

 A decrease of $11,640 (Year-Over-Year) consists of the following 
adjustments:

 Consulting services to meet O. Reg. 588/17 Proposed Levels of Service 
Requirements- considerable work in 2025

 Other costs include:

 GIS Shared Services position

 GIS Student position

SOFTWARE LICENSE 

 Overall increase of $10,000 to support the current staffing 
compliment

 The remainder is from standard annual adjustments. 

 The 2026 budget covers approximately 15 different software 
licenses essential for operations

2026 Budget 
Impacts by 

Department- 
Administration



FIRE
 Over the last 4 years, we have set aside approximately $120,000 

for communication equipment upgrades- including $30,000 in 
2026

 $75,000 apparatus reserve transfer for future purchases

 Hose Replacements: Fully covered by transfers from reserves.

 Tanker: $491,000 total cost to be fully covered by transfers from 
reserves

 Transitioning operational cost of fire services to be fully 
supported by the levy. In 2025, $100,000 of fire budget was 
funded by reserves.

2026 
Operating

Budget 
Impacts by 

Department



POLICE SERVICES
 An increase of $104,603

 In line with capped 11% billing increase by OPP

ROADS
 Overall increase of $145,196

 Wage cost of living increases- $69,068

 Municipal Drain Assessment- $100,000

2026 
Budget 

Impacts by 
Department



LANDFILL

 An increase of $127,900 (Year-Over-Year) consists of the 
following adjustments:
 As the landfill nears the end of its operational life, the need for 

additional capacity demands more frequent monitoring, 
compaction, and cover material application, resulting in $20,000 
additional ground maintenance.

 Environmental compliance requirements are also increasing, 
necessitating more environmental assessments, testing, and 
reporting. $50,000 has been budgeted to be transferred to reserve 
to account for the large future closing costs.

 $58,500 increased cost for garbage collection due to inflation and 
increased fuel prices. This budget aligns with proposals for new 
contract, aimed at minimizing cost.

2026 
Budget 

Impacts by 
Department



PARKS & RECREATION

 $31,000 budgeted fencing costs for baseball diamond

 $1,300 portable washrooms for Rodney Park

 $50,000 reserve transfer to fund future multi-use pads. With 2025 
contribution, we have $100,000 available to fund this future project

 $40,000 increase for Master Plans of Rodney Park and Miller Park

 Arena: $30,000 additional budgeted equipment maintenance, 
$20,000 of which allocated for Zamboni maintenance 

2026 
Budget 

Impacts by 
Department



Port Glasgow Trailer Park Budget Summary

 An 11% increase has been applied to 
seasonal trailer park revenues, in line 
with the Council-approved three-year 
seasonal rate increases. 

 Operating expenses are approximately 
61% higher than the previous year’s 
budget mainly due to wages increases 
and increased ground maintenance 
needs. 

 Capital projects: New washroom fully 
funded by reserves ($750,000)

2026 
Budget

*Unaudited 
2025 Actuals

2024 
Actuals

Revenues $462,845 $424,677 $408,598

Operating Expenses $374,158 $231,745 $234,429

Capital Expenses $750,000 $0 $0

Transfer to Reserve $88,687 $192,932 $174,169

Transfer from 
Reserve

$750,000 $0 $0

Net Surplus (Deficit) $0 $0 $0



ECONOMIC DEVELOPMENT

 $30,000 for economic development projects and 
services.

 Additional $60,000 funded through reserves for 2025 
carry over projects (marketing and branding)

 Support initiatives to attract new investment, grow local 
businesses, and strengthen our economic base.

2026 
Budget 

Impacts by 
Department



Bridging the Gap:  Capital Projects 
and Their Funding Sources 



2026 
Transfers to 

Reserves



2026 
Interest 
Reserve 

Allocations





How Do Your Tax Dollars Get Spent?

Municipal
45%

County
43%

Education
12%



2026 Tax Increases for Municipalities in Elgin County
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2026 Levy Increases for Municipalities in Elgin County

7.1%

11.4%
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1% = $73,3861% = $92,204

1% = $181,268

1% = $67,153

1% = $71,535

1% = $61,056

1% = $44,101
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