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PROPOSED 
2023 BUDGET
TIMELINE

• March 2, 2023 Summary of Draft Operating & 
Capital Budget - 1

• March 16, 2023 Committee of the Whole - II

• March 30, 2023 Committee of the Whole - III

• April 6, 2023 Committee of the Whole - IV



DRAFT BUDGET OBJECTIVES FOR 2023

Develop Strategic 
Plan

1
Develop Recreation 
Master Plan 

2
Complete Service 
Delivery Review 

3
Continue 
Implementing Asset 
Management

4
Complete deferred 
capital projects.

5



STRATEGIC PLAN 
ELEMENTS

Tab 14

• Establish business strategy for the next 
three years

• Draft mission and vision statement. 

• Develop specific plan of action

• Develop multi-year plan of what you want 
to accomplish and how you plan to 
accomplish a specific project.



MASTER RECREATION PLAN

• The purpose of the Plan is to help identify culture, recreation, parks and 
facility service priorities through the provision of a comprehensive review 
and needs assessment. 

• The Plan will help guide Council and Staff in making decisions that best 
meet the needs of the community. 

• The Plan will provide guidance on park planning, facility redevelopment, 
facility expansion, partnership development and the delivery of programs, 
events and services.

Tab 14



RECREATION MASTER PLAN OBJECTIVES

1. Create an inspirational vision for the delivery of culture, recreation, parks and facility services that aligns with 
Council’s priorities and reflects the varied needs, interests and priorities of the community.

2. Complete an inventory of culture, parks and recreation services, programs, facilities and events including 
utilization levels, capacity and sustainability.

3. Provide a high-level assessment of the current state of existing indoor and outdoor facilities, including life 
expectancy.  Identify gaps and provide recommendations for enhancements to existing facilities.

4. Undertake a needs assessment, current and future, to identify gaps and opportunities with respect to culture, 
parks, trails, recreation facilities, open spaces, community programs, services and events.

5. Provide a detailed assessment of current programs, activities and events provided by the municipality, volunteer 
organizations, community organizations and private business.

Tab 14



RECREATION MASTER PLAN OBJECTIVES

6. Identify gaps in programs, activity and event delivery, partnership opportunities for the 
enhancement of and delivery of programs, activities and events.

7. Develop prioritized short, medium and long-term capital improvement plans (10-year 
period) for investments in existing facilities and new construction.  The plan will focus on:

Parks (West Lorne and Rodney) 

Recreation Centre, Arena and Pool 

Joe’s Bush

8. Provide recommendations for investment and provision of services in the community.

Tab 14



ASSET 
MANAGEMENT 

Tab 14
• O. Reg 588/17 requires municipalities to 

develop an asset management plan in 
three stages:



ASSET MANAGEMENT PLAN DEVELOPMENT

1. Ensure alignment between the AMP and the Municipality’s 

current strategic objectives.

2. Analyze inventory and state of infrastructure.

3. Develop Asset Management Strategies

4. Establish Levels of Service

Tab 14



SERVICE DELIVERY REVIEW

• A Service Delivery Review is an evaluation process in which the systemic review of a 
specific municipal service(s) determines whether that particular service is needed; if so, at 
what level the service is needed based on several criteria (legally, economically, or for the 
benefit of the community); and the most appropriate, responsive, effective and efficient 
way to provide that service now and into the future. 

Tab 14



SERVICE DELIVERY REVIEW

A Service Delivery Review involves asking the following questions about service and cost 
management:

• Does the municipality need to provide this service/business?

• What do citizens expect of the service and what outcomes does Council want for the 
service?

• Are there areas that require new or enhanced service?

• What are the full costs and benefits of the service?

• What are the alternative ways of delivering the service? 

Tab 14



COMPLETE DEFERRED CAPITAL PROJECTS

Tab 14

Arena – Roof Painting, Drain and Evestrough Repairs

Roads – Walker Street Reconstruction and Develop 
Storm Water Management Plan

Sidewalks – Extend sidewalks on Graham Rd to Marsh 
Line, to Todd Place

Water – install AMR (Automatic Meter Reading) device 
on R3, R4 & R5



2023 BUDGET 
SUMMARY

• 2023 Draft Budget proposes 5.37% levy increase; 
Council can choose to accept this proposal and vote 
to approve Capital and Operating Budget as 
presented, resulting in an increase in Municipal
portion of the property tax rate of 4.23%; which 
raises $4,007,381.53 in total property taxes.

• This would be an annual increase of about $52.10 
per year (or $4.34/month) for a residential home 
valued at $200,000.00.

• For 2023 a 1% property tax increase represents 
approximately $48,274.

• We are assuming no change in County and School 
Board rates.  



HOW YOUR 
TAX 
DOLLARS 
GET SPENT?

Municipal, 
43.0%

County, 
44.0%

Education, 
13.0%



REVENUES

$13.6M
Revenues



EXPENSES

$13.6M

Landfill 5% Planning & Building 
Inspection 1%

Council 1%

General Government -
Administration & MTO

10%

Fire, Police, By-Law 
Enforcement 13%

Parks & Recreation, 
Cemeteries 13%

Libraries 1%

Utilities (Water & Sewage)
24%

Infrastructure (Roads, Drains, 
Transit) 31%

Conservation 
Authority 1%



FACTORS AFFECTING 2023 BUDGET

The consumer price index 
annual average in 2022 
was 6.8%.

MPAC has deferred 
assessment updates.
For the 2023 budget year, 
we are only seeing funds 
from assessment on new 
construction.  

Capital spending 
reduction minimal impact 
on the 2023 tax rate.

OMPF funding decrease 
$30,300
Insurance Premiums 
increase $44,523
By-Law Enforcement 
$30,000
Dust Control $110,000
Line Painting $85,000



2023 BUDGET 
SUMMARY
REVENUES
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SOURCES OF 
INCOME

Tab 14



CAPITAL PROJECTS
ADMINISTRATION

Tab 14



SECURITY CAMERAS

Tab 14



WHY SECURITY CAMERAS?

1. Increase Sense of Security

2. Prevent and Reduce Theft

3. Review suspicious activities

4. Monitor our premises 24/7

5. Reduce Insurance Costs

Tab 14



SERVER UPGRADE

• On average, a server needs to be replaced every 5 to 
7 years.

• By upgrading our IT infrastructure on a regular basis 
we will ensure optimal availability.

Tab 14



FOUR COUNTIES TRANSIT 
14 PASSENGER BUS

2023 G5, Ford, Gas, 158wb, 
14 Passenger with up to 3 wheel chair, 

rear side Braun lift2024 MODEL 

G5 FORD GAS

158 WB

Tab 14



COUNCIL CHAMBER SMALL RENOVATIONS 
AND PURCHASE OF FURNISHINGS

•Replacement of desks and chairs

•Replacement of doors

•Closure of kitchen service window

Tab 14



OLD TOWN HALL

Refurbishing Historic 
Community Building; increasing 

life cycle of municipal asset; 
ensuring climate change 

mitigation with insulation, new 
efficient HVAC, windsows & 

doors

Library Services –meeting 
library guidelines with larger 
space; ensuring inclusive use 

exceeding AODA 
requirements

Cultural & Community 
Services for our vulnerable 
citizens; rural, seniors, youth, 

indigenous

Essential Services in 
downtown core of a rural 

community Township where 
public transit is non existent

Objectives of the Project

Tab 14



OLD TOWN HALL

• Federal $ 1,006,500.00

• Provincial $    838,666.13

• Municipal $     671,083.87

$  2,516,250.00

Tab 14



Tab 14Current Layout



Tab 14Proposed Layout



Tab 14Optional Heritage 
Centre in Garage



Tab 14Proposal for Courtyard
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Tab 14Proposed 2nd floor
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2023 CAPITAL -
ARENA

Tab 14

Roof Painting

Drain repair and 
eavestrough

Flooring for warmroom -
rubber flooring

Zamboni conversion



2023 CAPITAL -
FIRE

Tab 14

SCBA 2 Paks, 
4 cylinders 



2023 CAPITAL –
PARKS & 
RECREATION

Tab 14

Recreation Centre 
Ceiling replacement

Pull Type Finishing 
Mower - replacement

Pool Liner Repair



2023 CAPITAL -
PORT 
GLASGOW 
TRAILER PARK 

Tab 14

Bingo Hall 
Refurbishment

Stairs to the Beach 
Replacement



2023 CAPITAL - ROADS

Tab 14

GRADER 2 
(Champion) Boom Lift Tractor Replacement Fence

Public Works Shed BLACKS RD 
RECONSTRUCTION 

VILLAGE STREET 
PAVING 

Walker Street 
Reconstruction

Storm Water 
Management Bridge - Fleming Line

CAPITAL -
CULVERT#6 

REPLACEMENT -
BLACKS@KINTYRE 



2023 CAPITAL – RODNEY SEWER

Tab 14



2023 CAPITAL -
SIDEWALKS

Tab 14

• SIDEWALKS - West Lorne (Graham Rd Continuation 
to Marsh, Marsh to Todd Place)



2023 CAPITAL -
WATER

Tab 14

• WATERLINE EXTENSION

• AMR (AUTOMATIC METER 
READING) - SOFTWARE AND 
HARDWARE

• METER REPLACEMENT



QUESTIONS?  

Tab 14
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