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PROPOSED 
2022 BUDGET
TIMELINE

• January 20, 2022 Summary of Draft Operating & 
Capital Budget

• February 3, 2022 Committee of the Whole



DRAFT BUDGET OBJECTIVES FOR 2022

Maintain Services

1
Meet Asset 
Management O. Reg. 
588/17 July 1, 2022 
deadline.

2
Focus on Deferred 
Projects and Process 
Improvement

3
Improve Public 
Communication

4
Prepare for 
Municipal Election

5



2022 BUDGET 
SUMMARY

• 2022 Draft Budget proposes 3.87% levy increase; 
Council can choose to accept this proposal and vote 
to approve Capital and Operating Budget as 
presented, resulting in an increase in Municipal
portion of the property tax rate of 2.36%; which 
raises $3,803,179.43 in total property taxes.

• This would be an annual increase of about $28.34 
per year (or $2.36/month) for a residential home 
valued at $200,000.00.

• For 2022 a 1% property tax increase represents 
approximately $60,000.

• We are assuming no change in County and School 
Board rates.  



HOW YOUR 
TAX 
DOLLARS 
GET SPENT?

Municipal, 
43.8%

County, 
45.2%

Education, 
11.0%



REVENUES

$13.4M
Revenues



EXPENSES

$13.4M

Landfill 5% Planning & Building 
Inspection 2%

Council 1%

General Government -
Administration & MTO

13%

Fire, Police, By-Law 
Enforcement 13%

Parks & Recreation, 
Cemeteries 13%

Libraries 0%

Utilities (Water & Sewage)
23%

Infrastructure (Roads, Drains, 
Transit) 29%

Conservation 
Authority 1%



FACTORS AFFECTING 2022 BUDGET

The consumer price index from 
November 2020-October 2021 was 
4.9%.

MPAC has deferred assessment 
updates due to the global 
pandemic.  For the 2022 budget 
year, we are only seeing funds from 
assessment on new construction.  

Capital spending reduction minimal 
impact on the 2022 tax rate.



FACTORS AFFECTING 2022 BUDGET

Overall increase in 
Employee Wages and 
Benefits 

Keep up with rapidly 
changing technology by 
securing and protecting 
Municipal assets.
Cyber Insurance -
Dual Factor 
Authentication -

Respond to the needs of 
West Elgin Fire 
Department.  

Municipal Insurance 
on-going increases



2022 BUDGET 
SUMMARY
REVENUES
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FIRE – CAPITAL PURCHASE OF SCBA UPGRADE 
PROPOSAL

Terminology

• SCBA Paks – the backframe & harness components

• SCBA Cylinders – the cylinders containing either 4500psi or 2216psi when full

• Upgrade – refers to upgrading the Pak components to the latest NFPA Standard. 
Example) 2018, 2013, 2007.

• Conversion – converting the Pak components to 4500psi and replacing the 2216psi 
cylinders with 4500psi cylinders
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WHAT ARE THE FEATURES AND BENEFITS OF 
UPGRADING (CONVERTING) TO THE NEW (HIGHER 
PRESSURE) SCOTT SCBA?

• Provides more air for firefighter safety. This does not necessarily mean longer working 
times but rather more air is available when conditions warrant, allowing a cushion of 
safety for firefighting operations.

• 4500psi (proposed new full air cylinder) vs 2216 psi (current full air cylinder) provides 
more than twice the amount of air for firefighters.

• As NFPA standards are upgraded the low air alarm function has changed from 25% to 
35%, meaning the alarm sounds sooner now while being used by firefighters.

• 2216 psi is slowly being phased out.
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WHAT IS THE LIFE SPAN ONCE THE CONVERSION 
IS COMPLETE?

• Life Span on carbon cylinders is 15 years. Therefore, overall life span does not change 
with a conversion although Rodney Station #1 is due for new cylinders.

• A regular replacement schedule going forward is the recommended method to avoid 
unplanned expenses in the future. For example) budget 1 new Pak & 4 cylinders each 
year.
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WHAT IS THE CURRENT LIFE SPAN OF OUR 
EXISTING SCBA AND CYLINDERS? 

• Life span on SCBA paks is flexible, although it is best practice to ensure paks are current to 
the most recent NFPA Standard. This often means purchasing new paks is more economical 
than upgrading existing packs.

• Rodney Station #1 cylinders – several carbon cylinders were purchased used approximately 
five years ago. Some have already been taking Out of Service due to age, the rest will be in the 
next couple of years. The remaining cylinders are aluminum/steel and have an unlimited life 
span if hydrostatically tested as needed but are heavy and are recommended to be phased 
out.

• West Lorne Station #2 cylinders– all the carbon cylinders are approximately two years old. 
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2022 CONVERSION PROPOSAL

• In follow up with the information presented with the 2021 budget the following is recommended:

• Upgrade the 12 - West Lorne paks to 4500psi and utilize these paks on the pumpers at both stations, as 
the ‘front-line’ paks : $50,000

• Purchase 24 - 4500psi cylinders to accompany the 4500psi paks: $30,000

• Divide the newest 2216psi cylinders between both stations to address the goal to start phasing out the 
heavier aluminum cylinders in Rodney

• Purchase 2 new 4500 paks and 4 cylinders each year going forward until the conversion to 4500 is 
complete. Estimated completion of 2028: $20,000/yr

• Continue to purchase new cylinders each year beyond 2028 to maintain replacement schedule: $5,000/yr
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PROPOSAL BENEFITS

• Proposal Benefits

• Utilizes the newest paks, no investment in older paks.

• Most cost-efficient upgrade to 4500psi. A full replacement would be estimated to cost between $300,000 
& $400,000.

• Utilizes newest 2216psi cylinders to address aging cylinders in Rodney, of which the majority need 
hydrostatic testing in 2023.

• Each station will have same equipment.

• Creates a plan for ongoing replacement needs and will provide the department the opportunity to 
purchase the newest paks on a yearly basis while phasing out 2216psi over several years.

• No further large capital investment required for SCBA in the foreseeable future.
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WEFD FLEET REPLACEMENT SCHEDULE

• WEFD currently consists of seven apparatus, including two matching pumpers, two 
tankers, two rescues and a snuffer pickup. An underutilized trailer and van were recently 
declared surplus. The pumpers are relatively new but the remainder of the fleet ranges in 
age from 15 to 28 years of age. A WEFD fleet replacement schedule is being developed 
that will be brought forward for Council consideration this spring. The Fire Chief and 
Deputy Chief have had an initial meeting on this with plans for further officer meetings to 
develop a full schedule. In the 2022 Fire Capital Forecast, projected costs have been 
included on tanker replacements
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WATER RATES



WATER RATES

• According to West Elgin Drinking Water System Financial 
Plan prepared by Sharratt Water Management Ltd. it was 
recommended that Fixed Bi-Monthly Fee be raised to 
$45.41 and variable rate be raised to $1.65.

• Staff recommends that Council approves the increase of 
flat water rate to $45.00 and keep the recommended 
$0.07 increase to the water rate consumption.

• Bi-monthly water increase for an average family of 4 using 
42 cubic meters will be $5.94 or $35.64 per year.
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RODNEY SEWAGE

• Currently Rodney sewage rate is 171% of water rates.

• It is recommended that bi-monthly sewage flat fee be increased to $75.00 from $71.82; 
and sewage charge based on water consumption remain at $2.70/m3 

• By-monthly sewage increase for an average family of 4 using 42 cubic meters will be 
$3.18 or $19.08 per year.
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WEST LORNE SEWAGE

• Currently WL sewage rate is 164% of water rates.

• It is recommended that bi-monthly sewage flat fee be increased to $72.00 from $68.88; 
and sewage charge based on water consumption increase to $2.60/m3 

• Bi-monthly sewage increase for an average family of 4 using 42 cubic meters will be 
$3.54 or $21.24 per year.
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Calculations:



Tab 14

Council receives the Draft 2022 Budget as 
information, and approves Special Meeting on 
February 3, 2022 to debate the proposed budget.

RECOMMENDED ACTION:
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