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The Municipality of West Elgin

TO: COUNCIL OF THE MUNICIPALITY OF WEST ELGIN
FROM:; Scott Gawley, Administrator/Treasurer
DATE: December 18, 2014

SUBJECT: Asset Management Plan Revised

RECOMMENDATION:

THAT Council approves the Revised Asset Management Plan; AND FURTHER that
the Revised Plan be posted on the Municipality of West Elgin Website.

INTRODUCTION:

On December 19, 2013 Council adopted the first Asset Management Plan for the
Municipality of West Elgin. The Municipality’s existing infrastructure is aging and
deteriorating while demand grows for better infrastructure.

Asset Management planning is the process of making the best possible decisions
regarding the building, operating, maintaining, renewing, replacing and disposing
of infrastructure assets. The objective is to maximize benefits, manage risk, and
provide satisfactory levels of service to the public in a sustainable manner. Asset
management requires a thorough understanding of the characteristics and
condition of infrastructure assets, as well as the service levels expected from
them. It also involves setting strategic priorities to optimize decision making
about when and how to proceed with investments. Finally, it requires the
development of a financial plan.

DISCUSSION:

The Asset Management Plan has been revised in 2014 to include changes in the
costing of planned capital improvements of the two Wastewater Plants in Rodney
and West Lorne. A review of the plants was conducted by the Ontario Clean
Water Agency (OCWA) Engineering on September 5, 2014 to assess the current
status and to determine the needs for the capital improvement plans. Energy
efficiency measurements were also completed so that the Municipality of West
Elgin can be compliant with the provincial legislation for Energy Management
Plans.



The 2008 plans for infrastructure renewal that was proposed and currently listed
in the Municipality of West Elgin Plan for $4.5 million (with inflation now estimated
to be $4.9 million) were reviewed. The infrastructure renewal project was
submitted as an Expression of Interest (EOI) under the Small Communities Fund
(SCF). The Municipality has received notice that the project is now eligible to
move the second stage of submitting an application for the grant.

The Municipality of West Elgin’s Asset Management Plan has been revised to
included updated costs from 2008 of the Wastewater plant upgrades at West
Lorne and Rodney, along with the Capital Projects completed in 2014, as part of
the municipality’s annual review.

The revised numbers for the Project submitted under the Infrastructure Renewal
Project for the West Lorne and Rodney Wastewater Treatment Plants under the
Small Communities Fund (SCF):

2015 $ 450,187.61
2016 $1,287,5636.57
2017 $1,616,173.52
2018 $1,346,060.96
2019 $ 212,164.42

$4,912,123.07
Respectfully Submitted by:
cott Gawley, CPA,/C(;A
Administrator/Treasurer
Attachments - Council Report — September 11, 2014 — Infrastructure Grant

Funding
- SCF Funding Application — Project Estimate
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Bridges & Culverts
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Water Distribution Lines
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Wastewater Collection
Lines
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Storm Sewers
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ASSET COMPONENT INFORMATION

IDENTIFICATION
o LAND IMPROVEMENT 0 BUILDINGS o AUTOMOTIVE o0 EQUIPMENT o0 ROADS
oWATER o SANITARY SEWER o STORM SEWER o OTHER
Signature:
DEPARTMENT Date:
ASSET NAME/ID#/DESCRIPTION
PHYSICAL DESCRIPTION
CUSTODY STAFF
MAINTENANCE STAFF
STATUS DATE

0 BRIDGES/CULVERTS

/ /

mm / dd /yy

DATE OF ACQUISITION

ESTIMATED USEFUL LIFE (years)

ESTIMATE END OF USEFUL LIFE

COST

AMORTIZATION METHOD

NOTES




